
ED 123 935

DOCUMENT REWOME

A

TITLE .Fabulty Manual.
INSTITHTIONI Indiana Central,Unlv., 'Indianapolis.
PUBTATF- , Aug 7g

'NOTE '61p.

EDRS PRICE MP-U.83 HC-$3.50 Plus Postage.
DESCRIPTORS Academic Freedom; Administrative Organization;

*Administrative' Policy; *Church Related Colleges;
*College Fdculty; Educational Philosophy; Fringe
Benefits; *Higher Education; Instructional Programs;%
Job Analysis; Job Tenure; *Isersonnel-Policy; Teacher
Responsibility

IDENTIFIERS *Faculty Handbooks; ;ndiana Central College

The policies and, procedures of.the college are
resented in this 1974 edition of the-handboofc for t e benefit of new
acuity members and to serve as a refeten6e manual on current'
practices for all faculty and staff members.Tle ma al details the
college's nature and purpose, faculty relations, fa uaty benefits and
services, the academic program, counseling service-, evening and A

graduate division organization, college administra ion, and 'college
bylaws.. An administrative oFgallizational chart is ncluded, As is a
checklist.for'new faculty membe4S. Specific detail re offered on
faculty committees, divisions and departents, rank contracts,
tenure, teaching' load, sabbaticAl prograi, academic reedom, and the \

use of the library. Further aspects of the academic rogram include
class sessions," scheduling,' -attendance, grading, and onors. (L'BH)

HE 097

.44

**,1****************4****t *********4"*******************************
Documents acquired by ERIC include many informal unpublished

* -materials not available fi m other sources. ERIC makes every effort *
e'.4..* to obtain the best copy available. Nevertheless, items of marginal *

* reproducibility are often nconntered and this affects the 'quality *

* of the microfiche and hardc py reproductions ERIC makes available *

* via the ERIC Document Repro uction Service (EDRS). EDRS is 'not
* eponsible_ftir the quality of the' origihal document% Reproductions *
* supplied by EDRS are the-beg -'that can be made from the original. *
*4**************************** ****************************************
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Purp,ose

V
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Foreword

TIME CHALLENGE OF TEA HIND
/ f

Faculty members of Xndiana Central College are a group4
\

of distinguished'
persons of competence and ability in their respective ac4demic disciplines
who are dedicated to the profession, of teaChi g. Teaching in our institution
is copceived as a vocational, commitment to se vice to hUmanity. Ours is .-
primarily,7a teathing institution. We are justifia proud of our tradition
of quality teaching as evidenced by our graduates an their influence in ,
many parts of the world,. It is our sincere hope and e rnest expectation.

'that each member of our faculty Will make a significant ontribUtion to this
fellowship of; scholarly dedication./
We call.our faculty to a commitment to educationto the process, of leading,.
the minds of youth to the exploration of new truth, the examination df avail-
able data, and the careful preparation for a vocation. We also call them to
a commitment to the kind of education and environment: of a private, church-

.-related, liberal arts institution in which the sanctity of the individual, the "..

search for a- rneaningfUl life andthe establishment of a system of values is
of paramount importance. We believe that a commitment to this particular
institution is likewise essential. The very limited change irt faculty member-
shp here is evidence of the deep sense of loyality to this institution and to its
goals.

Because education is perpetual, the. teacher has an indelible.effect on every
life forever. To the dedicated feacher each class period and each student
presents opportunity and challenge. Both-teacher and student should approach
each class session with excited expectancy. If an air of anticipation pervad s
the class room, something will happen! There is no higher privilege than, hat
of instructing, guiding and inspiring -others. At Indiana Central, life *con-
sidered sacred and teaching is seen as anImportant ministry to ihdiViddal
persons.

We are proud of our relationship with the United Methodist Church. While
facUlty inembars areresponsible,,for the highest quality)t-Cademic s andartis
in every conroq, an eduCational institution whose.histyrical roots aid exiat-
ence are based in the Christian faith must demonst to a ,constant c nscious
regard for each member of the campus commun'ty as a person. ' Though we
have many individuals, each is a person, uniq edn his own pod-giv n char-
acteristics and abilities, Members of the faculty have the high pri ileie and
awesome responsibility of helping each individual student develop h s latent
-patentlalities to the fullest, It is to,th challenge-of this kind of dec&ication

1

aand tea, hing that we invite our faculty.

Gen E. &ase, Pre*sident
Ind' na. Central,Coliege

4



BUR NATURE AND' PURPOSE

The .Na ure of the College: Indiana Central is a four-year liber 1 arts
scollege _of the United Methodist Church. Founded in 1902 by the hurch

of the United Brethren in Christ, this church' merged 'Nkith.the 'Evangelical
Church. in 1946 to form the Evangelical United Brethren Church.. In
April 19,68,\ the E. U. B. Church and the Methodist Church merged to
form the' United Methodist Church. , Our college is related to ;this church
body and will continue_itstraditionally close assoCiation with the church.

)Among its fundamental commitments, Stand these:

--to' the liberal arts tradition'in education
1 ,,--to the revelation of and search for truth

--to the challenges associated with the Christian way.of life
--to render effective service to mankind

The Purpose of the College: The primary task of any college is to fur-
ther man's que.st for truth. This, enterprise may be pursued in various
ways. Indiana 'Central College strives to be a friendly college dedicated
to. Christian values and high scholastic standards. The emphasis i supon
a quality education rather than quantitative growth. Indiana Central be-
lieves that provincialism is detrimental to mankind'; therefore, through....
the challenge of a Christian liberal arts:education, we seek to provide
the student with a better understanding of the physical, world; an appre-'
ciationbf- the people of the world; their history and patterns of behavior,
their literature, .music, and art; and an' introddction to the metaphySical
found_ a.tions which, support our values and give meaning and coherence to.
experience. Such i ,struction, we believe, will liberate students to as
sume intellectual 3, dership In the various enterprises and professions
nd provide a cosmopolitan background. so that they may help bring into
ing a better world.:

%

lrd.ianaNCentral bases its program on the 'assumption that true education
q ,i eludes the harmonious development of the entire person. While a,

nt acquires facts, becoming competent in various skills, and learning
t. reason, his appreciation of gracious manners, aesthetic valUes, and
h nest work is also being enhanced

O Ob'ectives:' In order to be true to the nature of the college an
el cida.te the statement of purpose and i'mpl6ment it, the faculty ha
ad pted the following objectives: t

To aid students 'in attaining a more comprehensive
under-standing of the Christian religion and provide



O

an atmosphere wherein deeper com citment to the
teachings of the Christian faith shall:be the natural
consequenceof an academe experiente.

2. To lead student -rrow rt an a raent of emotional
health and social d to an acisnowledg-

° meet that man realizes his essential humanness in
the giving oflis talents in the service of other's.

3. To introduce* students to an understanding of the'eco-
nomic, political, and social relathonships basic to
man.

4. To teach studesits,the principles of creative and log-
ical thinking, The meaning of the; scientific method,
the nature f artistic creativity, and the satisfaction
to,be der ed frtSm the relentless search for truth..

5. To dev op in students the ability to communicate
their oughts effectively both orally in writing..

6. 0 To uide stude is into an understanding of and appre-
ciation for the o igin`g, growth, and character of
Western and other civilizations.

To instfiict students a out the complex nature of the
universe, as revealed b the biological and physical
sciences.

To, develop in students, by the rocess of achieving
competency in one field'sq inquir , a knowledge of
scholarly Method and analysis commensurate with
the aims of a liberal education.

5To prepare students to successfully pursue one of the
professions or to continue in an appropriate graduate
program.

10. TO develop wholesome h
train for physical fitness
for physical poise, to .pr
skill in recreational activities whi,ch can be enjoyed
throughout, adulthood, and to keep ever before the stu-
dent body the merits of the competitive spirit and the
primacy of sportsmanship,

alth habits in students, to
to instill an appreciation
ids; opportunity to acquire



111 To provide a program of continuing education, to enable
. adults, to attain a greater degree of self - realization

through the-further development of their abilities, skills,
and intetts, and to'`equip them to be of greater service
`in their particular vocatibbs.

Accreditalion_and Memberships: Indiana Central is fully accredited -by.'
the North Central. Association. of College nd'Secondark School's, the
National Council fbr Accredita ion of Teacher education, the National
League for NUrsing., the Depart ent of Public Instruction of the Sta,te
of 'Indiana, and University 5enat f the United Methodist Church.
Membership is held in the A erica,n Council on Education, the As_sOci-

ation of American. Colleges,. the Indiana donferenee of Hie-re-T -Education,
the MichVest Confe.renee ori,Graduate StUdy, Adult.Edu.cation -Council of
Indiana, the National,Associatio-n of Schools and CollegeS of the United
Methodist Church, the Cou.ncir of Protestant C.olleges and Universities,
the Independent Colleges and Univeksities of Indiana, the Associated
Colleges of Indiana,' the Association of Colleges and Uniye!rsities fog
International/Intercultural Studies (ACUIIS), the'National Commission
o Accrediting, the.Association of University Evening Colleges, and
t e American Association of .()/mmunity and Junior Colleges. The.

an Association of University Women pla s--tis- on-their qualified
resits earned. at Indiana t.en are acce table and transferable

everywhere.-



THE FACULTY

Membership: The voting facUlty of Indiana Central college consists of all
full-time teachers holding academic rant, The President, Deans; .'Regis -
trar, Director of Admissions, :Director of Industrial Relations and Con-
tinuing,Education, Business Manager, Assistant to the President and.
Director of Developinent, Director -OrChurch Relations, Director of Alumni,/
Affairs, Librarian and Assistant Librarian, and the Director of Student
Services of the Evening Div_ision shall also be consiereq:ed members of the
faculty unlesS otherwise designated: , ,

Meetings: The faculty meets monthly for a business session during the
regular academic year at an hoUr determined by the members at the be-
ginning of each academic year. ;A professional enrichment meeting is,
also scheduled monthly. Special meetings may be held upon the call of
the presid).-ng officer. The President of the college presides, or, in his
absence/the Academic Dean. -Each faculty member is expected to attend
all faulty meetings, 'unless eXcused by the Pi.esident's Office,

Records: A Secretary, pleeted each year by' the members from the m
berahip o the faculty; shall'keep a record of the attendance aed-
ings of eaCh meeting and shall send the members copies of

Functions and Duties of the Faculty:

Determine the educational policies of the institution in conjunction
with and subject to the approval of the Board of Trustees.

Receive and 'act upon reports of committees of the faculty.

Act upon matters referred to it by the administration,.

Pass upon the recommehded candidates for degrees and refer the
approvedl candidates to the Board of Trustees.

The Teacher's Role in the College: he achievement-of the purposes and
goals of the college rests, inolarge m s.sure, with those who( ea A
teacher imparts much more tha know edge! ,,Consciously o not, his atti-
tudes, philtiSophie,s, habits; and influence are never confinv.'d to the class-
room or particular subject fields. Th teacher must tially be>the
quality orperson he desires his stu nt to beceu-ne. The program of the
college pivots upon good teaching, dministrative activities are designed
to make possible the highest qualitT of instruction* The teacher has the
opportunity and responsibility of Making each class hour worthwhile and
rewarding.



Admissions arfd2Stddent Aid Committee

This coMmittee has the following responsibilities\

Make recommendations for policies and practices in,admisions and
student aid.

Review and make decisions on the admission of marginal students.

Review credentials and make recommendations for special distinc-
tion and scholarships:

5 '

Artistic PrOdu.ctiocs\Committee

This committee' has the follOwing re sp;bnibilities:
, .,Arrange for guest artistic and - productionsroductions to visit. the

campus, , :4,-
.
Suggest and r commend to the- Convocation ComMittee artists it
believes show d be considered fo7 those programs.

Apprisqs exits of the ma artistic productions available. to thexh-
in the. Indianapolis c rty,

Athletic Committee

This comrifittee has the following responsibilities:

Promote an intercollegiate and intramural athletic program and con-
trol athletic policy consistent' with the development of both mental
and physical attitudes in those who excel,.

Classification an Petitions Committee

This committee has the following responsibilities:

Determine the classification of students, i. e. , Fresh
etc.

Evaluate. and allow credit for work done in her colleges or in app-roved
educational programs,

To act upon petitions:
a

a. requesting permission to carr more than a normal load.



b. requesting perrnissOn to take work ih Other accredited institu-
tionstions and if this worKl.s to be transfOred to the college tg,Isat-
isfy degree requires 'ients.

c. requesting permission to return to college.

d. concerning the fulfillment of curriculum requirements:-

Recommend to the faculty Candidates, for degrees, in, course and for
academic honors.

onvocation Committee

s committee has the following reSPOnsibility:

Plan and directAhe -Convocation programs.

Educational Policiestand Curriculum Committee

This committee has the following responsibilities:

Study the institution's educational program and make
tions for faculty action on, matters of policy'and procedure.

Consiclei- que_stions of educational policy that are referred to it.

Study requests and recommendations on matters of educa.tiona.1
.po icy that Come to the college from outside.organizations.

onsi ions of Change in the curriculum and make recom-\
endations to t efaculty.

Study the curriculum in the light of the demands made upon it in the
satisfaction of professional and pre-professional requirements.

recomm.enda-

Extra-Class Activities Cornmittee

his committee has the following. responsibilitieS:

Pe riodically review policies regarding" extra-class organizations
) and recommend desirable ch

Consider and make recomm ndat otis to the faculty regariling the
addition or deletion of orga zations from the approved organiza-
tion roster. Review, with he Dean of Students, the reports of
carripus student orgb.nizatio s as to membership and activities.

10



Review and make recommendations to the faculty regarding pro-,
posed changes in the charter or bylaws of any campus student
organization.

Encourage, within reasonable limits, student participation in
extra-class organizations and activities.

Establish policy, in cooperation with the CentraL Council, rela-
tive to the number of organization offices which a student may
hold at any one time.

Faculty Social Events Committee
/

This committeel has the following responsibility:

Schedule nd direct the "social functions of the faculty.

Honour, Degree Committee
p.

This committee has the following responsibilities:

Receive and consider.suggestions corcerning honorary degrees.

Secure a written,record of the candidate's age, education and
accomplishments, with a documented statement of the 'special
service.that merits the award.

Recommend. candidates 'to, the Ito b' prese ted to the
Board of Trustees or its Executive mmi ee.

Honors Committee

This committee has the folldwing responsibgity:

----E-Stabliah and administer an academic program/or very able,
students designed to stimula.te them to achievement beyond
that required by the standard-curriculum.

si

Institutional Study. Committee

This committee has the following responsibilities:

Study the objectives, traditions, and institutional problems of
the college with the purpose of finding better mea s of accom-
plishing those objectives.

7t,

Evaluate and study matters referred to it by the ffaculty or
administration.



'Recommend changes in policy or procedure to other faculty commit-
tees .6r to the faculty as a whole.

International/Intercultural Studies Corn ittee

This core mittee has the following responSibilities:

Coordinate inter'n t ,,al study program in which the college
participate4.

Explore new areas of international and intercultural udies which
should be explored.

Expose the campus to the availability of s ch p grams.

Library. Committee

This committee has the followi responsibilities:

Serve as an advisory bo college librarian.

Ex\press faculty opinion or matters relating to the library.

Assist in helping,to ;fleet the requirements of.acciediting agencies.'
Qt .

Study and re,commend
.

poliCies and procedures by which the librar
may best/ meet the needs of students a>id. faculty.

:Apportion the book fund to the various departments.

Religious Life Committee

This Committee has the following responsibilities:

Stimulate the Christian growth. of students and faculty o campus;
develop the mean ,by which ti*S"-g b&-done; encourage existing Opups
which are w kl.tigfoward this.end help organize ps wjietI
needs: are apparent.

Evalt, ate the effeCtivenes,s total program of Christia
oricarnpus. (_

i ..) \

Suggest w of correlating the l'eligious activities of various c
o 1 . .

- A

This ,committee has the following responsibility:

Plan and direct the program for speci fdays such as Honors Day,
Baccalaureate and Cornmencernent

12



committee h s 'the 'following responsibilities':

tudy the iisues and trends in teacher education, including r'equire=
nts for teacher certifipa.tion,an.d opportunities in teaching fields..

R vrnmend principles and policies for recruiting, admitting, :pre-'
pa 'ing; and recommending. &dates teacher certificatilm.

Eval ate propOsed changes in the teacher educat t a program.

Diviaional Organization of the Faculty:' The. academic organization of the
cortege' is clastified in six divisions. Each division lias a chairman ..

'appointed by the President. Thfasq chairnien, 'along with, the Academic
Dean and the Dean of the draduate and-Evening Divisions form the Aca-
demic Co4ncil of the College. The Academic De is chairr an of the

tfItancil,and the President an ex officio meMber.. e divisi nal
clasSificatiod of the aca.demic.departments is as foil

Social Studies Division

a) Behavioral Sciences
(2) Business.. Administration and Economics
(3) 1-14fory and .1tliticat Science
(4) Philosophy, and Religion

Language ,and, Lite rature Diyis ion.

(1) English Language and Literature
(2) Foreign-Languages and Literatctre,

Scieri e and Mathematics Divisio.n.

(1) Bi
(2),, Chemistry.
(3) Earth Science
(4) Ma.thema.tic; and Physics.

Fine Arts Division

(1) art,
(2) I us is
(3)'Speech. and Theatre

1



Professional StudieS Division

(1) Health andoPhysical ,Education
12) Nursing

f. Education Division .,

(1) Education.

Administration of Divisions ana:Departments:

The,,,Academic and.Graduate Deans shall

Be responsible to the President for the academic and administra- .
tive affairsiof the'divisiOns and departments.

Counsel with facultyo(with spOcial attention to now faculty members)
and prOvide intellectual stimulation.

Assist the=4,Presicletat in the evaluation:and
faculty.' 0

Division Chairmen shall

employment of teaching

Be responsible to the Academic Dea.ri for the aca.deinic and admire
istrative affairs of the division, including course offerings".

Provide for meetings of the 'diyision on a regular baSis,
ti

tel

Counsel with Department Chairmen and the Academic Dean to
provide continued proleasional enrichment for faculty.

Assist the Ac,aderilic Dean in the evaluation and einplOyment of
'teaching faculty,. an_d_con-sult Wifh-Deparmen't Chairman regarding
s,arnit.

DepartmenV6hairxnen shall

Be responsible to the Division Chairmen for thp academic and
adminstrative of airs of the department.

A

Study and review regularly the course offerings and°origina.te pro-
posed.changes within the department.

CoUnsel with. faculty Members and Division Chairmen and prov'ide
for regular departmental meetings. Assist the Division Chair-
men in the evaluation and employment of teaching faculty.

Ass.\ist in the preparation of brochures to promote the work of the
depattrnent.

14
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culty Rank:

Indiana. Central College-has four ranks in its instructional Staff.
together with the minimum qualifications for, ach rank, are:

O

1. Professor

o

A Professor must hav-e- an earned doctor's degree, or at
least two years of graduate education beyond the master's
degree, with outstanding -accomplishment recognized by.workers
in Jiis own subject field, and at least six years olosuccessful
college-level teaching experience in the area of subjects to
be taught.

2; Associate Professor
-

An a.&-sociate professor must have -an earned doctor's
o.

degree, oroat least two years of gra training in his
teaching field beyond a master's degree, ad at least four

"years of successful college-level teaching experience in the
2area of sq5jects to be taught.

Assistant Prblessor

An assistant professor must have at least a Master's
degree with a minimum of two years of successful college-
level teaching experience.

instructor
.

An instructor must have at. least a bach lor's degree
with a minimum of two years of successful teaching eX-
perience, although the latter 'requirement may be waived.

Facility App ntments:

Faculty appoint ents a. -made by the Exetutive Committee of the Board -of
Trustees upon th recomme ation of the President.

Faculty Contracts a Tenure:

This statement concern ng. tenure _applies t status of job Security for
members of the full-tim teaching faculty of In . ana Central College.-
Tenure is acquired by me ting requirements es'a hell by the governing
board of the institution. Pa ulty contracts to be prepa d and sent' by
March 31 and all full-time co tracts for employment shal e on an annual basis.,



A persan/who is bn tenure may be dismissly for cause which`May-...,
include,- .but not be limited t.o, serio,usmiscondtict ri-e-gli.gene.of duty,

heari g before the Academic Affairs Committee of the. Bdard of Trustee
or pr fessionat inCompete.nce. A persOR. so diSmiSsed has the right to

The decision of this committee will be final unless the faculty member o
the administration requests within thirty days a review by the Board of
Trustees. The institution shall not'be required to continue tenure eth--
ployment of the faculty Member sh&tild reduction in student ,enrollment or
changes in curricular offerings so Change the institutionAl tea Fling re-
quirements that the need for teaching in .the area of his° compete e no
longer exists. Should this sittiation arise, the administration will ;ive ,
notice to the faculty member affected at a reasonable time prior 'to th

,.... issuing of annual contracts. t"

,.

A Person-who-has been'employed by the institution as a member of the
full-time teaching factilty and who later is assigned full - ,pure or part-
time administrative respensibilities does not lose his tenurie rights4as
a member of the teaching faculty. If the administrative as tgirtmentAs
made before he haS sufficient years of service on the teac ing6fa4lty to--,

..,acquire tenure, his continued service in, adMinstration sha 1 count toward
fulfillment, of that requirement provided he merits tenure n the basis of
his professional qualifiCations, and teaching competence. However, in any)-
suchdnstance the tenure involved applies only to.his status as' a member
of the teaching faculty.

ProfeSsionallY qualifiedq-netribers of the library ta,iff May acquire
in their library positions. '*"`;

The requirements for se,..piring tenure May be changed from time to time,
by the, Board of Trustee's but shall not be, so chafiged a /to,invalidate the
tenure rights of any person who has already aciquired ienUre Tor is in the
process- of doing so finder regulations in effect at the time of his original
employme nit.

. , ,

k

p

ure stat ay be .dissolVed or modified by mutual aereerne b tween
anjindiv id he-institution. Such modifip,a.tion, or disso ution ust ..,,,,

be a ove Academic Affairs Commi tee of the Board and by the
oard of 6-es - and must be signed' byitli individual faculty member/

---.---thePv nt of the college p

employ
-mu-St in
expects
school yeag-

-,second-semester.

esident mailS
e, indicating. rank

e his acceptance
ritinue leis

-4tfy the. President/no

al notice of er loyment to each in,stru.ctional
a salary fdr the ensuing year The 'emplOyee

in Any it/ember of the faculty who
ith thecollege at the cicise of a

ater than the beginning of. the

41,



,

Current Tenure
(Effective January-A.9741

r

1. Faculty members below the rank of a sociate professor should not
be eligible for ekure. 54'

2 persons holding the requisite fa ulty rank should be considered for
tenure to be effective after seven years of full-time teaching.

Contracts- for the first severr years ,of.service are tp be made on
an annual basis. After a fa,,c-ulty member has.se1ved for seven
years of full-time teachi4rg witho,ut attaining tenure, the college
may offer a yearrS contract with the understanding that another
year's contract could be forthcoming for the succeeding year.

4. Tenure should be only in the partrnent in which a faculty mem-
13'6r hol, 'his rank.

5, Department chairmen should supervise-th eir probatiohary faculty
members, help them to qualify for tenure,anqparticipatesin the

.evaluation of their competence and the decislon grant or not tb
grant-tenure,-

ear

6. What constitutes coMpetence should be clearly stated in soz'
,that each probationary faculty member can work with confidence -

,toward qualifying for tenure; If the criteria are to differ from de-
ipartthent to department, the requirements for each should be ex- °

plicit.. If they are to be'..tailored:to-each person tired, there should
be a Written agreem,ent to prevent misunderstanding.

New to ure policies s\hoysld apply only to faculty members' hired
\-after th changes have been adopted by the Board-of Trustees.

Recorrimendationsbvf the ikmerican Library'Association
to profession Ilbrarians shall be applicable.



Salary Ranges':

There is ari overlap iri s'ala'ry ranges among the 4fOurrranks of In tractor,
.,:Assistant Profeasor, Associate ProfessOr, and Professor to all w maxi-
`,; mum flexibility in salar contracts.. The stable financial health of the
institution has to date pe itted regular trnprovement.id.salary ranges,
The .salary ranges are pub ished`each year withthe contract let er..

Retirerhent:

Teaching 4,oad:

A teaching load of twenty-eight semester hours for the regular, semesters
and Fleximester, is considered a full teaching load, with the additional

,lunderatanding that reasonable committee assignments are expeted.
I

t
Sa.bba.tical Program

\I ''4
.

lAiter six years of service, a lull-A/me faculty member may apply for a
sabbatical leave for one ,semester at full salary or two semesters at half

, salary. Applications for a sabbatical program are available fr6in the of-
fice of the President. In passing upon such requests, the President wil .

Carql.f.11y consider the particular proposal which is Contempla.tedThy the i-
clty- member.

.,,

The following items are a part of the sabbatical policy at Indiana:Central:
,,- E-

0

,, 0
1. The applicant must have served as a fulL\ 7time faculty member

continuously. at IndianaCentral College for six years.
. _

2. Salary or other remuneratiot other'than fellowships or
acholarships, shall not be accepted'by a faCulty member on ,

sabbatical leave.

The mandatory retirement ag for faculty is 65 years of,age.

( "

3: Faculty members granted sabbaticals are required to give a,
minimum of two years' service to the college following the ,

sabbatical leave. If such is not done, the member is -then
.under obligation to return a proportionate share. of the salary
for the period of service not rendered,

Items bearing significantly on the approVal of sabbatical re-
nests include:

a. The institution to 'be attended and`the nature and purpose
of the work to be undertaken.



b. The nature and purpose of pioposed research and its bear-
ing on the subject matter of the faculty member. Under
whose auspices' will it be conduCied?

c. The. objectives of psccposed travel, places tO be visited,
and the 'relevance of'such travel to teaching assignments.

In each case, it is. incumbent Upon the applicant to satisfac-
torily describe in detail the worth df the experience, both per-
sonally, professionally, and to the college. Gene r41 statements
will riot be adequate to deserve consideration-. .

5: Requests for sabbatical leave's should be filed'With the President
by January 15 of the year in which the leave is being requested.

6. Following the leave,- the faculty member will present a written
report to the .President outlining the activities:and accomplish-
ments of, the period of.time away from the carripu.s.

In some instances, arrangements may be made to have a sabbatical leave
spread over a succession of summers.

Faculty Sponscirs:,
ni

All student organiza-ti ms operate with the assistance a.ndfooperation of 4
faCulty sponsor.° Th faculty representative to the Central Council and
the sponsor ofothe reshmati Class are appointed by the President of the
college. Other gr ups nay elect their faculty sponsok after consulting
with the Aca.lemic Dean /and the Dean: of Students who are responsib. e for
the equitable distributidh of groups for faculty, sponSorship. Faculty
meitribers are not expected to sponsor more tha.n,,one organization.,

The duties Of a sponSorkinclucle:

Attendance at aS any meetings- of the organization as possible, and
counsel as an.oifi ia.1 college representatiVe.,

\
The wise integratlon of extra-class programs with the academic
program. -ACtikriq.es of the group should contribute eibute toward.the
re alization. of the eXprethsed objectives of the college.

Special care' to observe the.'school image at activities of a public
'nature, publications, social functions, campaigns and the like. He
should acquaint himself in detail,,with the nature of the programs.



No program of entertainment may be announced drifii a.pproved,by
the sponsor. Changes in the constitution or bylaws of any student
group must be approved by the Extra-Class ActiVities Committee
and by the /faculty, and a copy of the new'or reVised constitution,
and bylaws filed with the Dean of Stu.d.e'nts and with the college'
Pres.tdent. Copies of the minutes of the business meetings of b.11
campus organizations should be filed with the Dean of StudeqtS.

Fa.cultfRepresentatives to the Academic Affairs Committee of the B
of Trustees:

The Academic Affairs Committee is a committee of the Board of Trustees
composed of nine members. Four are members of the faculty and are
elected by the faculty. Five are members of the Board and are appointed
by the Board Chairman. The faculty determines election procedures and
qualifications for the metribers which it elects. The faculty has determined
that its members shall be elected for two-Year terms with two being elected
each year and that they Shall be elected from arnong embers of the faCulty
as. shown o'n the faculty list of the President's Office

This committee serves as a channel of direct coMmutli tion between the
Board and the faCulty and concerns itself with matters which relate tO'
faculty employment and service and with other acadefnic matters, wilch
may from time to time become theldirect responsibility of the Board.

Academic. Freedom:

The administea.tion and faculty of Indiana ,Central College end.rse the 1940
A-tatement of the American Association of University Prof e sors relative to
academic 'freedom. That statement is as follows:

The teacher is entitled to full freedom in reseal-fell and in the
publication of the results, subject to the adequate perfformance
of his other academic duties; but research for pecuniary return
should be based upon an understanding with the authoritieS of
the institution.

2. The teacher is entitled to freedom in the cla.ssroo in discussL
ing his subject, but he should-5-e' careful not to introduce into
his teaching controversial matter which has no re ationto the
subject. Limitations of a.cadernic freedom becau e of religious
or other aims at the institution should be clearly stated in writing
at the time of the appointment,

The college or university teacher is a citizen, a member of a
learned profesSion, and an officer of an educ Tonal institution.

20



When he Speaks or writes as a citiz d, he should be free from
institutional censorship or disci Lae,. but his special:position
in the ,community; imposes s cial obligations. As a Mad of
learning and an education officer, he should remember that
the publiC may judge profession and his institutioh by his
utterances: 'Hence e should at all times be ' accurate, should
exercise approp ate restraint, should show respect.for the,'
opinions of otli rs, and should make every effOrt to indicate
that he is n an institutional spokesnian.

Facult Use of he 'Libras
j

The librar is under the supervision of a trained staff which, is sponsi-
ble to the ibra,rian and the Academic Dean: The Faculty Library Committee

nit:4-c° au ted on major .problems and on matters of policy..

1. Book orders
°

k,The Library Committee apportions the boOk budget with a defi-
niteoamount allocated to each department. Information con.-
cerning the state, of this budget is available froiri the librarian
at any time.

c

Book orders areappro: ed by the department chairman who gives
them-to the libra; ian.,!;Prder slips are available at the librarian's
desk. Faculty rri mbei4s will be notified when 1366ks they have
ordered are read for u.se. , A list of all new acquisitions to the

".library is seat Re iodic lly to faculty members.
/ .

Unused funds: All Unused departmental book funds, revert to the
'ge!ral book fund oh March 1 of each-year..

ri

The reserve book she1vq,s are located'back of they circulation desk.
BoOks 'are placed thereoP\ the'request pf instructors and are subject

-..._
to restricted_ use '(twd-ho r, three-day, seven-day periods. )

Instructors arr urged to ielp keep the reserve collection active
by resery onlynly 9-los.e leaks which will be in general use and by

...
remov g them fron reserve when the occasion for their use is past.

;
,

ecause o'f the time invo 'vied in placing books on reserve, it.is
, .necessary that res' rve li to be given =to the librarian Well in advance

of the time that they are Oven to the students who will use them.
.

. Reserve books
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3. Andio,,visual equipment

I The Olbrary audio-visual program is under the superviSiori(Yf
!; the assistant librarian. A collection of SpokenFecords, film- 2

stril3s, microfilm and tapes is housed in the library;for general
use of faculty and students. ,A list of availablematerials is lo-
oated. in the card catalOgue.

A4 fund for the purchase of audio-visual Materials is set up as
.

part of the library budget. Faculty members are encouraged
to make suggestions for such purchases; A collection of cataL
logues and source materials is kept on file for their use.

The library has record plaYerg, tape cassette players, micro-
film reader and microfiche reader available for use by the
faculty and students. It iAassumed that the equipment will 'be
used for campus instructional.programs and...for the.progranis
of 'campus organizations.

A special collectigon cf recordS is maintained by th.e Music
Department and may be heard' of borrowed there.

/14 4. Faculty
1-\,0;

or rowing

Book from the "two - .weeks" shelves may be borrowed for the
scho ear. Several days prior to the close of the ;school. year,

-'each faculty member will)pe sent a list of the books, periodicals,
and audio-v ual materials charged to him. 'He is expected to
return em before the end of the current semester . It is taken
for anted that reference books, current periodicals, and re- .

s ve books remain in the library for general use and-that faculty
members will not expect to borrow them. r.

Faculty and students are permi,tted to charge periodicals for
overnight use under the rule which governs the circulation of re-
serve books. They may be taken one half hour-before closing time
to be returned one half hour after the library opens the following.
day. pe cause of their value and the difficulty of replacing them,
bound volumes Of periodicals do not circulate outaide the library.

Faculty members will be billed by the business each June
for lost, and damaged library materials which ha e been borrowed

n.

by 'them.



The services are under the direction of the Director of Audio-Visual,
Services.

A fund for the i:surchas of audio-<-isual equipment and materials is pro---.K.
vided. within the budget. Faculty members are encouraged to make sug-

.

gestions for such purchp.ses. a

The equipment is housed in the Audio-Visual Labd'ratory in room 205 of
Good Hall and in the Education Curriculum Lab6ratory in. Go,od. Hall.
Facilitiel8 for mounting 'and laMinating are provided. Equipment may be
scheduled by contacting the consultant in he Education Laboratory. - Any
d.efectin equipment should be reported immediately. It is assumed that
the equipment will be used .for Campus instructional purposes a!nd for
prograths campus- organizations.

Ava able' c,uip ent ihclpkies 16 mm projector, "slide and film s pro-
je or, op qu.:. and overhead projettor, tape re'torder, rec ordIpla.yer,
screens, language masters, video tape equipment, listening stations,
and various spec'ial'ized equipment. The faculty is encouraged to, consult
with the audio-viSualiervi.ces for further info'rmation.

": '

Tutoring:

A teacher is' not permitted' to tutor. Indiana Central students for compen-
sation. All requeSts 'fOr spetial tutorial assistance should be channeled
thr,ough the °Vice Of the Academic Dean.

Care of Buildings:

In the interests of. safety, economy, and good hou:sekeeping, faculty mem-,
bers are asIced to turn out all lights when they, leave their classrooms,
laboratories, or office-8; to close windows; and .to report in writing to the
superintendent ofkfuilditigs and grounds such matters as faulty lights,
leaking radiators, cold rooms, fire hazards, and other conditions which
ivayAdu.se inconvenience.



.FACULTY `-BENEFITS AND SERVICES

Social' Security;

. The college pays the appropriate per entage of the Social'Security taxes
with the balance deducted from the em loye,es salary. This amount is set
by the Social Security Administration.

TIA47CREF Retirement

The,coklege contributes 9 (70 of the gross soda y for each ,faculty member
with more than 15 years of service at'Indiana Central, 8 % for those with
at least 10 years: but less than 15 years of service-; 7 % for those With 5
years but less than 10 years of service, and 6 % for all other eligible
faculty members. The 3 % faculty member contribution is on a payroll
deduction basis.

Blue Cross-Blue Shield:

The college payi 25 % of the px,erniurri for all covered employees. Major
Medical Insurance is proyided at no cost to employees who are enrolled
in the base Blue, Cross-,Blue Shield plan. (Blue Cross-Blue Shield

6.

coverage in another group through employment of a husband or wife will
normally serve as base coverage and make employees eligible for. Major
Medical coverage. ) This coverage. pays 80 % of all covered charges up
to a m ximum of $25, 000.

''Disability Insurance:

This insurance is provided at no d'ostto the employee and becomes effec
tive after a full year has been comiSleied with Indiana Central. After, six
months disablement an employee is eligible to receive disability insurance
payments ranging up to 60 % of the' first $1, 500 of monthly salary. ,Benefits--
,also include payment of pension premiums for those covered under the
college retirement plan.

Life. ur a fic°e

The college provides a $5, 000' Term life insurance policy on each
employee; Additional coverage, up to°$5, 000, may be purchased on a
payroll deduction basis.' CiirrJntcost is less than $1 per month for each
$1, 000 additional coverage. (The employee has the option of paying a
modest Monthly premium, on a payroll deduction basis, to convert the
term insurance to ordinary life insurance. This assures the employee Of
some paid- up:ingurance at retirement time.

u-



Tuition:

21 9.

Children and spouses of full-time faculty members are granted full
tuition in either day or evening school: Half-tuition is granted for
graduate courses taken at. Indiana Central.

Sabbatical Leave:

Application for sabbatical leave may be filed after completion of six (6)
years of.full-time service at Indiana Central College. Leave can nor-
mally be taken at full salary for one semester or one-half sarairy for,
two semesters. (See section on Sabbatlical Program, pages 14 and 15. )

Memberships:

The college will reimburse faculty members for personal dues in pro-
fessional organizations up to $.1' per year.

. Travel Expenses: 0-9

.
In ordei: to assist in attendance at profegsional meetingsand horned
societies, the college will pay brie-half ofrthe cost of travel, lodging,
and meals for faculty members to.attend tap to two professional meetings
each year. Vouchers should bear the approval of the department chair-
man and the Academic Dean.

Bookstore Purchases:

A,discount of 10 % is .allowed on personal purchases of $1 or more.

Secretarial Services:

Secretarial services are available through the Printing and Central Dupli-
cating Departme:nt. It is recommended that faculty members use student
employees for a; minim. uM.of such work and these services be requested
through Central, Duplicating.

He °alth Services.:

The services of the College Health Center in Krannert Hall are available
to all employees as needed. Dependents of employees should riot use fhe
Health Center op a regular basis.

Activities:

Faculty Members are admitted free of charge to regularly scheduled home
.intercollegiate athletic events and to many rritisic and dramatic presentations

by those departments.

2 5



DepartrnentalStationery:
-

Letterheads and stamped envelopes are supplP,d to each faculty member
for college related use. Requisitions should 4,43 sent to Central Printing
and Duplicating.

Check Cashing:

faculty members. It is requested.that such che a-be res icted to
amounts. under .$50 and be cashed'between 1 13: mqand 4 rn.

'The Accounting Office 'is glad to pro ide a chec s rvice for

Auto Use:

,..Faculty and staff memberatraAreling on t e h a 1 f o .he college are reim-
bursed at 15 cents per "'mile for the use of their e ";`'. Several atitomobiles "
are owned by the college and may be used. by facu members on a .first-
come/first-served basis for approved school busi,ne . "Use of automobiles
should be requested t. rough the Business Office. A

Data Processing Cent
, .,1T he Data Processing Center in Good Hall is Operated on an ;,'open shop"
basis. During open shop hours the COmputer, arid elated equipment is '%

available for faculty and. student use. "Operating a' zistarice is provided
by the Data Processing'Center staff.

Student Assistants:

Part-time student assistants for shpervision of labokatories, keeping
instructional records, and performing other'duties ita ay be provided
where necessary, - Employment of such assistants Must be approved by
the department chairman and'the Academic Dean. Requests for use/of
student assistants 'should go to the Office of the Academic Dean. 0,

C.as todial Services:,

The Superintendent of. Buildings and Grounds is responSible for janitorial
services.. Minor suggestions, criticisms, or complaints may be made to
the custodian on the job. Repeated failure of a,custodian. to give s.atis -/
faction should be reported to the Superintendent of Buildings -and Grounds.

Special Use of Buildings or Rooms:

Persons or groups desiring to use a building or a portion thereof for a
special purpose should check with the Information Office for the use of
all facilities and equIpment needed.



Requisitioning Supplies

Ealth 'department shou ld anticipate its need for supplies and eq ipment as
a part of the annual budget estimates. Departmental Kequisiti ns.within
the tS of approved departmental budgets will be ecepted )3 the Busi-
tie s s Pffite..

Forms for requisitioning supplies and equipment may be obtaine from the .!-*
Centrar Duplicating and ; When supplies or eqni merit a e
needed,' a requisition should be completted in triplicate and the a riginal and ; .

first carbon sent to the dentral Duplicating arid. tinting Qffice. . Exanii a-
tion. books booksl,are-amongthe items whic may be xequ itione from
that office. Requisitions for items of major equip erit maybe se, t directly
to the Business Office.

Ordering Textbooks:

De,partment ehaivmen receive from the bookstore-,the ca
listing texbooks and other materialS wkich.the bookstore i
order. Department chairmen are resportaible fdr distribut
cards to teachers in'their departments (if ne es aryramd re
completed ca rds to the bookstore.

.Book cards should be sent to the bo.okstore no latex' than Ma h 15 for the
summer ses sions and flexime,ster, by May 1 for first s4rri ter texts, and
by November 1 for second semester texts.

.,,

.Ir.tiii). advan6eorderprbVes inadequate, instr ctors s ou d place a gup-
.

Plevientary order_with the bookstore. It is sugg sted that facUlty member's
.4'. work closely.with.the bookstore personnel. to be sure texts are ordered in

sufficient quantity and that the proper bOoksi.hasie been delivered... It is
IS

especially important that faculty mem ers.c-heck o ook orders a,few days
before the beginning of .classes, For s for r ques,tin desk copies' of
te*tbooks will be supplied by the bookstore upon request.

I
Duplicating Services:

The college is equippd to meet most duplica:ting and printing needs. Within
litriits, the office staff Will duplicate Course outlines and examinations. '

Copy for outlines normally should riot exceed six (6) pages, in length, and
must be presented "for .duplicating well in adyance of the date of its intended
Use. More e.,zterisive manuals arid outlines will be done on-a sate basiscl
flee special arrangements ith the Business tffice in.codperation with.
the Ce tral Duplicating and Print' Office.

Depart entchairmen- should consider requirerrients for paper, stencils,
duplicatOr carbons and the likewhen prepadying annual budget requests.

1..



Ti-Tr ACADEMIC_ PROGRAM

Note: The college catalog should be consulted for a complete
course descriptions, academic regulations, and.fequirements..

Academic, Sessions:
-, ,, 1 .-__-__

. The .-ciAlege y ar is organized in two 14 week semesters and a flexirriester,
;4During the'fleximester,, the student may be enrohed in one four-hour course

or receive fleximester credit by attending both seven-week summer sessions.
Day students are required to take three four=liveek fleximester. Courses as ,

u, ....
apart of their, requirement for graduation:, Courses may be planned which

.4,exceed four weeks in length with credit being given on the basis of one credit
hour per week.

The semester hour is the unit of college credit. A semester hour is the
Is unit of credit allowed per semester .for a course meeting for one leCture or

recitation or for at least tw laboratory periods per week.

The normal hour load-for a re ular student is 14 hours per ,semester and
one hour for each week of the f - ximester and/or summer session.. Students
wishing to .carry more 'than the mai load apply for such privilege to the
Classification rid Petitions

Daily Class Schedule:.

Period

2

Convocation
sv4

5

. 6

7

8

mittee.

Time
7:45 - 8:40

.4 - rrit
8:
9.4

4 9:40,a.

16::45 -*11:40 a.
11;45

- 1:40
1:45 '- 2:740 p. m.,
:45.- 3:40 p. m..

tf3:4 4:40 k. m.

V' iEvening Divsi classes
. are held during the peribd 5:30 101 '5

°

*Pg:iia:

' \ '
VClae rhses should.begin i ediately after the rfnging`of the'S-tartin.g bell and.
be 'dismissed prontiptly pon the 14in-gifig o the closing bel4. Classes dis-.:
missed before the closi \ bell cause confusionpin the-halls and disturb,

,,

The,

hers.
.

. , ,

,, .

.

Th hour fdr:hich the cla s ig scheduled or the room iri which the class is
tiche,duled Cannot be chahgewithout permission from the Registrar or
Academic Deb.n. '''

, .



If an instructor find it necessaryto,be absent or a few mindtes 1 to to a
class,, he should-hotify the Academic wean in advance of he cl s Period.'

If -'n instructor wishes to attend a meeti g of a lea.rned soc efy orif for
any other reason he °desires to cancel-his classes he must fist receive
clearance from the Academic Dean, throu the Department hairman.

Attendance _Regulations:

Each student is expected to attend etings of all claSses in whi'c he is
enrolled for credit. There is no "cu' system" in operation. Each in-
structor records students' absences, nexcused and excused, and notifies
the Academic De n.eve absences re endangering the academic

.st4nding of th.e student. The tudent.ma be required to withdraw from
.the course: -

Grading System:
-

,

A discussion of the grad'ng system and qnalit'y points used as a schcilar-
'ship index may be found i the current catalolg.

Distribution of Grades:

Faculty a
Pclii*A, Pe
aS a whole.

Linstructort,s
taridard:

abli hed that an average of 6. 9191), to 7..200 quality
t our ou1d be maintained for the gratle of.the institution

lades are 'analyzed each semester to determine how each
des and each department's records relate to this insti

eNc.ording l't'eporting Grades:

Glass rectr ooks are furnished from. the Academic Dean's° Office for
keeping attendance records.

,Grade card-S. ":re furnis d by the Registrar's Office at the close f the first
half of thelehe4ter for the nstructor's report of grades and again atithetclOse of ,the SeMester.

Grades re eported Twice:

Mid-semester grades: A preliminary progress report is made
4o.r each Course, in letter grades, at the cioseof the first seven
weeks of the'-Se-mester. (Although these gradee...kot entered
on the permanent record of the student, they are, especially-h.el.p1- -,-.,,_;

.. .----ful to advisers in counseling students. ) .

2 9



----;----. . .

_2. Final grades: After the clo each semester a ofinal letter
grade is ePorted for eac student in e eh Tourse. Grades which
have -en reported are'final and ,,y be changed orfly in case of_
error 4 the part of the initr or, at his request, and With the

. appr val o e Academic ean.
1 .

.

Examinations:

Examinations may be held at He dirscr on of then instructo owever,
the. Registrar will issue a s ggested schedu for, ths last we of school
10 protect the student fieri, having tomany exaMi. rations on o day.

Academic Probation:

it

26

cholarship probation" is'the term used 'ndicate that at student*
not meet the minimum scholarship index req erne s established by,. ___-fabulty, (See' Catalog fbr, these, requirements.

. .-.

---.
-,.._,

---Stntnts on sch:olarship or disciplina -icprobation are not eligible for active
participation in any talege orgaiiizatiOn which officially represents the
institution (the term ilorganization" does not include:the Symphonic Wind
Ensemble, Symphony Orchestral_or. Choir);

14----_,

1.1

';he,Committee*o_o. Classification and Petitions determines each semester
. ge

which students are on-trgehala-rship probation." The committee requires
of Such-students a reduced hour load, th'e-elim.i4itio of out-of- schoo-lWOrk
or activities, or other measures to help .the individual "student-iMproVe his
scholastic standing. any are referred to the Reading LabOrak y to bin--
prove their comprehens n and speed in reading.

Scholastic Honors:

Academic honors are, away ed at gr uation tO students who have completed
at least 85 semester hours i residence and who meet scholarship require-
merits as indicated:

0

Magna Cum Laude to graduates who have .a scholarship index;
Of,at least 10.500.

2. Cum Laude - to graduate who have a 'scholarship index d197750
but leis than 10. 500.

-,,,,,3. V w-With - graduates h .we completed, a minimum of
12 semester hours of work in the ral honors programplus//
a satisfactory research paper or project ho lia:ve b;een- '''''

___,. .----_------________recommended by the Honors Gouncil. _._ . .0.

\ '
0

-..-

t.
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The Dean's 'List: .
...r.,-,, ,

0,

'6iAny student who during a semepter completes at least 14' se ester hours
,with an academic index of at least 10. 500 shall be eligible for the Dean's,.

;

List.

Annual Honors;

Any student who durIng .the regular academic year completes at least 30
semester hours with an av e rage of 9. 060 shall,be reco nition
at the Annu.al Honors Program.

1Epsilon Sigma Alpha (Senior Honor society)

,

Candidates for de re es thg'%`current academid year who have a
s_cholarship ihd-ex of at least 9. 750 on a minimum of 100 semester hours,
of which at-lea'St 85 mus-t have- been completed at Indiana Central C011ege;
are eligible to become candidates for election to membership in Ef)siloti
Sigma .Alpha. t,,o,

Cahdidates for degrees who have .completed all course- work with a
arship index of least 9: 750 will'become-al' g.ible to be candidates for
membership on the bathis of 127 semester hours, of whichat least 85 must
have been completed at Indiana Central College. , '

Electibn to membership is by a four-fifths majority of the votes cast by
the faculty in,secret ballot; ballots are to be mailed to the faculty.members
not later than March 1 and to be returned notlater than March 15. (Thee
faculty is reminded that ab,sfention from voting for any ene person,listed on.
the ballot vvould be negatiye in its effe ct. )

Tnvuo , % A

4 /i I .. la

In election,' consideratkI5Ns,#hrt),a.11pe g4In to the contribution 'of the candi
-.4..date to the general welfare of the cc; It...... \ !"

0

Phi Alpha Epsilon,(Freshmah Honor Society):
-Students who ern a minimum of thirty- sem,ester hours of credit during

their first year of college work with a kchol- ship index of-at least
9. 750 are eligible to become canaidates for electiont,to membership.

Election to membership is by a Tour-Eifths ma,io rity Of the votes cast
the facility in secret ba,llot; ballots are to be mailed to faculty members.

tin° election, consideration shall be given. to, the contribution of the candidate
Ito the,general welfare of the college.

'Students who are elected to membership are recognized at-the Annual
Honors Program.'
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Academic Counseling:

,.._
COUNSELING

I diana Central Collgge maintat s a, program of academic counseling
,which is.-directedby the Academic Dean, assisted by the Registrar, the

urriculum Counselor, the chairman of the Classificaion and Petitions
coMmitteea and the adVisers.'

The orientation program, begun during the registration period, continues
with a group of scheduled lecturps:Apsigned to acquaint the studeht with
the program and policies at Indiana central College and to aid him in ad-

,
lusting himself to is work and his new environment.

.tThe work of acade'Mic c seling ,rk dividkt into two periods. Upon enter-
ing college for the first time, each student is assigned a faculty counselor
who assists him with problems w ch he mayconfront., The faculty coun
elor is 'retained througreshMap year and until the Major sub-
ject has- been choseh."-E-a,ch student is asked to declire his major subject
at theend of the first semester in the sophomorev ye r. The profeSsor
inchargeof the major' subje ta-becorrieS-the-ap.ademic counselor for
th`o student. The student co-uhs ed, oncernirig the c.Wzrses to be taken---
in his fiedld of specializ. ion and his e istratr Ls_approved y heLfaculty
adviso r.

Personal Counseling:

The personal counsel ng service is coordinated by the Dean of Students '

ancWaean of Women wo ing with other faculty and staff persons. Each
professor should consider himself aS,-a counselor for many of the studerit's
persgnal' roblems as well as his academic problems. It is a'''ssumed that
the tco selor will base his help upoh the purpase of the college <and the
perso 1 and religious standards of the, college!. a's w04 as upOri the indi-
Iiicluality-oPthe student. ,`

e of the 'advantages of.,a' college our size ort nity of becomirig
personally acquainted with studentS On' an ormaLbasis. It is hoped that

-r-rfaculty members will be alert to stucle needs and oppor nines for conµ
tact and association outside of tilt! cl ssraorri and that culty memberS
will help initiate such c1stacts.

' e ting Sexvice:

Individual tests of vocational int
so liEy are available4 to assist
se vices shoutd contact the Dir

rests, aptitudes, intelligendef,.. and per-
n couhseling.o. Counselors desiring such
ctor of TeSting.
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,All students participate in the following testing programs:

11

1. Scholastic Aptitude Test

leAll students entering the day school and all st dents in the
rvening Division who Matriculate must take the Scholastic
Aptitude Test.,

2. The College Board Advanced Placement Examinations

Superior students are encouraged to take these tests during
their senior year in high school.

3. The College-Level Examination Program

Students of all ages wh o have participated in nontraditional
college-level education and who believe that they can dem-
onstrate mastery of a particular subject are encouraged to
take these tests.

4. The E i h Proficiency Test

All incomi g students to the day division take the English. Pre-
ficiency estprior to the time classes begin. All students- in
the Evening Division take the English PrOficiency Test prior
to the time they enroll -in their first-Englis.h course, but no
later than in the semester after they have completed matricu-
lation.' revirements.

The Undergraduate Record Area Tests

All juniors are r;equired to take' these tests. These,must be
taken before th student can enroll in Supre1 ed Teaching

.405 or 411:
r

6. The 'Und4graduate geOrd Field Tests

All seniors are required to take the Field Tests In: their major,
subjects.

h .results of these tests are available to the faculty.

3 3



A EVENING DIVISION ORGANISATION

30

The.Evening "Di-vision is responsible for the pr grarriMing of all coll e g
credit.courses which meet in.the evening,. on. Saturdays, and d.uri-ng the
summer. It is administered by the Dead of the ''Evening

The Dean of the Evening Division is assisted by a Director of Student
Services of the Evening Division. The Directk is responsible for
admission, bursar, and registration procedures:

I .

Full -time members of the tay school facultyi'. assigned by the Academic
Dean to evening teaching, and part-time' faculty. selected by the Dean of
the Evening Divisionconstitute the faculty. [They are assigned to specific
courses by the Dean of the Evening Division

The Eve'ning Division Office Is located at the south end of the first floor
of Good Hall. Mail boxes f all Evening 4ivision faculty are provided
in the lounge located there. Records of alVevening students are located
in the Evening Division office with the perManent records filed in the
Registrar's Office: a .

Additional information concerning the Evening. Division and its faculty
may be found in the annual Faculty' Handbook of the Evening Division.

,
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GtADUATE DIVISION 0, GANIZATION

O

The GradUate Division was established in 196' to offer course, ork lead-,

ing to the Master of Arts degree. It is a sep4ra.te division of gollege,
administered by the Dean of the Graduate Di' workin closely with
the Graduate Council.

The Graduate Council consists of seven embers of the fa ulty and ad::
ministration. See the Graduate Balletin for the current lis ing orthese
individuals. The-Council has final aut rity in all matters ertaining to
admission and graduation of students, /curriculum recortim ndations, and
other administrative policies of the division. The Council eets in
September, November, January, March, and May.

The graduate faculty onsists of full-time members of the college faculty
-who ha.ve, been a.ppoin ed to the graduate faculty by the Presi ent of the
college. Regaxdle,ss of whether or not such faculty are teas ing graduate
courses in any given smester, they are considered member of the
graduate faculty. The raduate faculty is convened by the De n of the
Graduate Division or th Graduate Council.

The Office of the Graduate, Division is located4in GOod Hall within the
Evening Division facilities. The permanent student records of the
division are located in the Office of the-Registrar.

Additional information concerning the regulations, policies, and procedures
of the division may be found in th ivision of Graduate Studies Bulletin.

0
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COLLEGE AbMINISTRA ION

The Board of Trustees

The bothd of trustees is the ,,,body which constitutes the legal entity of the
institution. The corporation under which the college operateS is/legally
known a.S Indiana Central. University. At the present times its board-of
trustees consists of fourty-four members, each of whom (except for the
president of the college, the resident bishop, and the president of the
Alumni Association) is, eleited for a term of four years The board mem-
bership is as follows:

Ex officio meMbers, 3 (the-p,rfesid nt of the college, the Indiana.
area United Methodist bishop, an the presidertt_of the Alumni
AssOciation).

o

Conference 'representatives, elected by the supporting annual
conferences: North Indiana Conference, 12; South Indiana Con-

.

fe re nce,o 12.

Alumni representatives., elected by the Alumni Association, 5.
4

Trustees-at-large, elected by the board, 12.
,

The board of trustees meets_ annually on the«Thursday next preceding the
annual,Commkncement and at other tirries orf call. The executive com-
mittee functions for the board;between meetings. It consists of thirteen
members of board and meets on call of the President otthe college,
who is the chairma,n of the committee. .--" 0

,Arnorg the duties and responsibilities of the board are the following:

Election of board officers, which include: Chairman, vice-Chair-
man, secretary, and treasurer.

Full legal, responsibility for all affair's Of the institution.
. -......,_

Establishment of institutional policies which serve
for its administration and operation,

guidelines
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Election of the President of the college 'tnd the review and approval
of his annua,Lreport.

Review arid app,roval of the annual report of the treasurer of the.
corporatiO'n.

,36
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Approval of annual employment contracts for all mem ers of the
faculty.'

determination of the areas of study to be offered 15Y the college and
the departments through which it shall'function.-

fl

Individual members of the board shall represent the int rests of their,
various constituent areas in the affairs of the institution, nd shall pir sent
the work, interests, and needs of the college to the members their
constituent areas.

The President of the College
+

The college president is elected by and is respongible to-the board of
trustees of the college. He is charged by the board with full responsi-'
bility for the administration of all the affairs of the institution. .fri ad-
ditio.n to this; general responsibility of administration, the bylaws of the
corporation define his duties in the following terms:

"The President shall be ex officio chairman of the EXecu-
tiveCornrnittee-and of the faculty and shall be ex officio a
member of all regular committees of the board and faculty."

.

"He1shall be -ie:chief executive of the College and repre-
4,seht its internal and external interests, unless otherwise

defined by special action of the Board. He shall repOrt
annually to the board of Trustees and periodically to the
Executive Committee of the Board. He shall make such
recommendations as are deemed by him to be in the best
interests of the College. He shall be responsible, in con-
sultation with the Academic. Affairs Committee and.with
approval of the Executive Committee, for the selection of
faculty. Hemshall be responsible, with approval by the Ex-
ecutive .ommittee, for the selection of administrative staff."

The Treasurer

The treasurer is elected,by the board of trustees of the college to serve
as chief fiscal officer of the institution. i

The chief responsibilities, of the treasurer, include:

Preparation of the annual operati budget of the institution, in
cooperation with departmen eads and other administrative
officers.

3.7
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Preparation and presentation to the board of trustees of an annual
financial report of the corpcYration.

General responsibility for accounting procedui and records.

-Administraiion of the scholarship. and grant,program of the college,
with advice and guidance from the Admissions and Student Aid Com-
mittee. /
General oversight of and responsibgity for the
insurance records )z)f the college.

The Academic Dean
ic

retirement and

The academic dean is directly responsible to the resident of the college.
Among his duties he will:

..
Assume general direction of the academic program of the college.

.

Cooperate with the pre-sitent, division chairmen and department
chairmen in the selection of new faculty members.

Make recorrimendiations to the business manager concerning re-
,cillests. made by divisio'n and department chairmen from members

ortiTe- faculty for equipment a d assisstance.

Prepare reports requir by accrediting agencies.

Report to the ,president concerning departmentalofferings and
enrollments and changes Ocommended by department heads.

Serve as a member of the Admissions and Student Aid Committee,
--,the Classification and Petitions Committee, the Educational

Policies and Curriculum Committee, and as an ex officio member
of the other facultx, committees.

nforce the regulations governing class and convocation attendance
of students?:

e
Preside over faculty meetings in the absence of the president.

c. 0 UnS el with new faculty members regarding the policies and
procedures of the institution.
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The Evening Division Dean

The dean of the evening divisions .responsible to the President of the
college in administrative matters", and to the academic dean in academic
affSirs. His adthinistrative responsibilities include:

Scheduling of evening division chla.sses.

Assigning classes to full-time instructors.

Hiring` of pa-rt-tirne instructors.
4

Director of evening and summer 'programs.

National councilor of evening Honor Society, Alpha.` Sigma
Lambda.

0 0

Representative of the college to the Association of University
E v e ni,#g Colleges.

a
The Gratus.te Division Dean

O

The dean of the graduate division has both academic and administrative
responsibilities. He is responsible to the President of the college and
performs the following:

V
'

Presides 'at meetings of the Graduate Council: A

'35

Represents the college at meetings of the Midwestern Association
of Graduate Schools.

Schedules graduate division classes:

ee'brnme rids budg needs for the graduate divis.ion..

Acade rnic responsibilities, of the graduate dean include:

' Admission of(students.

Awarding of transfer credit.

Registration of students.

Presentation of candidates for...the degree.
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The Business Manager

The functions of the business manage

Management of the busihess office.
,N.

Direction of the switchboard operation.

Responsibility as purchasing officer for the college.

General responsibility for the business management
sidiary enterprises, including College Enterprises,
University Apartments, Inc.

Of sub
a4ad

General responsibility fgr operation o.Ai the auxiliary,/ services of
the college, including the dining hall, \bookstore, flor
married student housing and miscellaneous housing..

Oversight of the physic I plant.

Employment of service person

itOrieS,

Employment of part-time student personnel and assistance to
students desiring off-campus employment.

Generaltoversight of central office storerooms, central print-
ing and mailing, and related services.

General oversight of...campus
off-campus groups.

The Registrar

The.functIons of the registrar are to:

Establish and maintain records of students' registration and
scholastic Achievement.

Analpze and .submit the ClassificatiOn and Petitions Com-
mittee for evaluatkenthe credentials of transfer students.

and, buildings used by

sl

Prepare class and examination schedules.

Plan and supe'rvise registration procedures.

Make statistical studies and prepare reports from materials'
which are housed in the registrar's office, e.g., class and

40
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school enronments, grade distribution, probation lists,
honor lists, faculty, teaceing'loads, degrees conferred,, -and.
classroom (tilization.

..,Secure grade reports from instructors and distribute them
'to' 'students.

Certify to the Veterans 'Administration that the student who
is a veteran is Satisfactorily pursuing the approved objective.

Prepare for the various local boards of the Selective Service
,,System enrollment and status reports concerning each stunt
registr in the Selectiye,_Service ystem.

Prepare applications for teachercertificates.
.

37

Issue transcripts of credits and status reports four students.

Submi o.the' Classification and Petitions Committee lists of
canplidat for degrees and honors.

Curriculum Counselor.

Redponsible to the. registrar, the counselor':

Meets students to discuss their proposed-program.,

Advises students, through..lhe use of check sheets and pre-
,registration cards, regarding course or curriculum require-

ments.
-7:-

Pre-re '.sters students for courses which they plan to take.

AS S t the- President and Director of_Developmen t
40

The sistant to the President and director of development is responsi-
bl to the President of the college and, in addition to the various duties
ssigned him by -the President, has administrative responsibility for

.the following

I.

Admissions, AluMni Relations, Church Relations, Public
Relations and Data Processing.

AAnnaul giving for cur-rent operations from Fellows, alumni,
business, and other sources.

Capital gifts from various sources,
campp,igns and special. emphases.

including re curring



Granis.from both pr ate and gavernmental sources.

Deferred giving and bequest's, including trusts, Aire 4ncoMe -
..,agreementS and gif annuities.

4.

Director. of .Public Rela,tio

The functions of the direc or of public relativs incl de:

Use of various edizinewspaper periodicals, radio, tele-
vision, photog aphy, displa*fs, and the like, to inform the
public cancer ing the college. He as responsible for the
college's Lie s bureau.'

Sponsorshi of student publicatio s unless otherwis
ignated.

Assistan to various depart vats of the college in the
preparat on an i-stribution o Iiulletins, brochures, and
'other r ed materials. c

Prepa ation,of copy Or adv

Admis sions ector,

'The functions oyf the a issionS .director include:
.

Exe ution of the admissions pOlicies adopted by the college.

ou,nseling with prospective students concerning their voca-
tional ,a.nd educational objectiVeS.

Management of the office, inctpding correspon enc), high
school visitation, and interviews..

istribution, co
to admissions.

nd processing mat 4rial pertaining

Planning and suPervisiOn of special recruitment program,
(itCcluding High School Day) deemed.necessary to meet-Ore
Student resource needs of the college.

Preparation of literature for use by the admissions Office.

Official representation of Indiana Central College and inter-
pretation of its polici,es to high school personnel andyros-

-pe-ctive students, acquainting them with the various educa-
tional opportunities available.

4 2



Interpretation of changing admissions standards and methods
of predicting` college success to the college faculty and, re-
search essential to intelligent decisions relating to admisSions.

ctor of ChurCh-Relations

luded among his duties are to:

Serve as the liaison between the church constituency and the.
college.

Book, choir engagements and college deputation groups.

Represent the college at various church-related functions.

Be available to counsel with students and faculty.

Director of "Alumni Relations

The' functions of the director of alumni relations include:

Responsibility for the alumni records.

Interpretation of the col
.

e alumni,.

Organization and assistance o area alumni groups.

39

Stimulation :of alumni loyalty and upport for the college.

Director of Placement Bureau

The functions of 4the direct or of the placement bureau are o:
z.

Prepare confidential, credentials on grad'ua.tes for
prospective employers.

use by

Contact prospective emplo ers and arrange employer-.
candidate interviews.

Advise stu
in secur

per employer-employee relationships
retaining positions.

Provide vocational guidance and couns ling to students,

Be a ailable to both
plat meet procedure.

is and alu i to assist in the
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Director of Testing

The functionS o'f the director of testing are to:

Administer the college testing program.

Keep records .of test results.

Furnish test information to the administration and facuir.

Test in cbnnection with vocational and personal, counseling.

The. Dean of Students

The furf6tions of the dean of students include:

Availability' to students'for personal counseling and guidance
as the need'arises, realizi'ng some matters will by their

,Anature be referred to other staff persons re,sponsible for a
particular phase of the college program. This will assist .°1
students to find a.nswters or to, adjust to individual problems.

SerVice as executive secretary to the extra-class activities
committee, and administration of many of the committee's
responsibilities tough his office.

Membership on the. Central Council and service as a resource
person to it.

Coordination of dormitory life of male students and assign-
ment of men to dormitories.

Membership on the Dining Hall Committee.

Service as advisor to the Student Court.

ao

Active support and guidance to the activities of the Dads' Association.

The Dean of Women

The functions of the Dean of Women include:

Availability to s-tudents for persknal counseling and sharing of
their indiavidual concerns as theyiadjus\t to college life and young
adulthood.

Assistance and guidance, to groups planning the traditional student
programs such as Freshman Orientation, Brown County Day, Class
Convocations, Spring Festival, and the Mothers' Association..

44
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Cbordination of the dormitory life of women students.

Resource service to committees planning special student
social activities.

Membership on the Dining Hall Committee and general
superviSion of diming hall functions,

N

Residence Directors

The functions of the Iresiyience directors are to

Work closely with the dean of students and dean of women to
maintain the best possible dormitory conditions.

Act as resourceoounselor,for students who seek guidance in
personal adjustment and campus life.

Serve as members of the dormitory council and staff council,
both of which meet regularly..

Work With monitors,' floof representatives, and dormitory
councils to maintain acceptable dormitory study and rest'
conditions. d'

Arrange }ox overhight.guests of students.

Manage the dormitory office and supervise student office"'\
hours.

Report all needed repairs and supplies.to ma.inrenance.

Supervise the linen supply and the custodial service in the
dormitories.'

The,Librarian

The functions of the librarian include:

A. Supervision of book ordering.
f. .

Preparation of periodic reports, required by the State Department
of Public Instruction, the U. S. Office of Education,.and the State
Library.
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Preparation of budget estimates arid a record of current
o

expenditure s.

Functions of the library staff, under the supervision of the librarian.,
include:

Supervisionsof tli. library reting room. w.

Reference work and assistance to students and faculty.
, .

Cataloging.and cla.ssifying new books to prepare them for the
shelves..

Keeping records of circulation statistics..-
The SuperintenClent of Buildings and Gro),Itidp'

/The/ functiolls of the superintendent of buildings and grounds' are to!

Oversee custOdtari.nd other essential services for the college
buildings and 6ther,college properties.

SuperVise the care of the college grounds.

of

Provide
5

with his staff, for needed repairs and remodeling of
college buildings, campus, and ecluipment.

?n
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BYLAWS OF INDIANA CENTRAL UNIVERSITY

Grateful to Almighty God for the blessingg of His grace, and desiring
to foster higher education under Christian auspices, the Board of
Trustees of Indiana Central University does hereby make, ordain and
establish the following Bylaws and Regulations, to Wit:

ARTICLE I

Section 1.

Section

The Institution

Indiana. Central University shall be so maintained under
the Articles of Association and these Bylaws, as to carry
out the purposeS of the corporation under which it exists.

The purpose of the institution shall be to promote liberal
education at the college level under the auspices of the
United Methodist Church. I

ARTICLE II

The Board of Trustees

Section 1. The membership of the Board of Trustees shall be as
afollows:

-a. The Fersident of the institution shall be ex officio a
memo of the Board with full powers except' that he
may not be its Chairman, " Secretary or Treasurer.

" . The active Bishop or-Bishops of the cooperating terri-
tory and the President of the. Alumni Association shall
be ex officio members of the Board.

c. Each of the two conferences of the United.Methodist
Church in the state of Indiana shall be entitled to be
represented by twelve (12) meMbers .on the Board
I3oard members representing the conferences shall
be elected by each respective conference from perions
nominated by the Nominating Commite of the Con-
ference. Allrtrnstees shall be elected for terms of
four years. Not more than one half of the total number
of the Conference representatives on the Board may be
ministers.

4 7
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Section

Section

d The Alumni Association may elect five of .its embers
as members of the Board of Trustees of the i
each to be elected for a four-year term.

The Board itself.mayt elect twelve (12) trustees-at-
large, each for a term of four years. Trustees-at
large ,shall be nominated by the zxe cut ive Committee
of the Board as it may deem advisable. Such nominations
shall be presented to the Board for election an 41ay,

between meetings of the Board, be presented to the mem-:
bers of the Board by mail for, vote and election.

0

. All elected trustees shall be elected With terms exi, iring
on a rotating basis so that the terms of approxima ely
one- fourth of the members expire each year. Terms
necessary to 'establish such r\ tation Shall.be determined
by the Executive Committee a te'r which oach term shall
be for a period of four years.

Regular employees of the institution, except its president,
shall. not be eligible for membership on the Board of

ITrustees°

h. A. vacancy in the Board of Trustees may be .filledby the
Board or, in the interim between Board meetings., by.
the Ekecut ve Committee of the Board, to .completethe
unexpired p 1.1k:in of the term.

he annual.moetin of the\ Board shall be held at the institu-
tion in 1.ncianapolis-,', 1 aria, 'during the week immediately
preceding the annual. spr:ri Commencement, except in an
emergency whedthe date .a1_1. be fiXed by the Executive. Com-
mittee °, Notice of the meet g shall be mailed to the trustees.,.,
at.least fifteen days priorto the-date of the meeting. Special
meetings may beheldat any t eon call: of, the Chairmadof
the. Board, the Executive Coma ittee or one- fourth.of the trust-
ees. The 11 for a special mee ng shall be filed with the
Secretary of the. Board who shall i ediately notify the mem-
bers bf. the and of the time and .p ceof the special meeting.
Notiite of-suc-hmeeting shall be mai ed at least fifteen,days
prior to the date of the meeting..

A. majority of the members of the Board of Trustees shall
constitute a quorum for the tran action of business

. ,

44



Section 4. . It shall be the regular business- of the Board'to receive
written reports from the President, the ,Treasu rer and
from any others from whom the BOard may request reports.

The Board-shall review the minutes of the Executive\Com-
mittee. It shall call for reports "from standing ands,rie_ctal

Section

committees as it may determine.

It s all have responlibility for approving' th general cquxses,
of study which lead to particulv degrees and for determining
the departments which are to be maintained.

45

It shall make provision for the employment of a-competent
faculty and such other employees as may be needed to carry
out the purposes of the institution. 1,

. The vote upon any question of business when reqwsted by
any trustee shall be-taken by a ..e; ,and nays and entered upon
the record. Upon iequest of ny two trustees any .election
by the Board shall be by ball( t, and shall be recorded,
if it requires more than one v to to make an election, each
vote shall be recorded.

ARTICLE III

The Officers of the Board

ftection l,. The officers ,of ,the Board shall be: Chairman, Vice- Chair. -
/ man, Secretary and Treasurer. They shall be elected

annually by the Board to serve for a period of one year or
until their .successors are elected and qnalified. The Sec-
retary of the Board shall be Secretary of the Corporation
and the Treasurer of the Board shall be Treasurer of the
Corporation. The office of Secretary and the Office of Trea-
surer may be held by persons who are not members of the
Board.

Sect on VaCancies at any tim fisting or occurring in any of the
said offices may be 'filed by the Board of:Trustees at any
meeting the eo In he interim between the meetings of
the Board such vacancies may be filled by the Executive
C.ommitt e with per-stars-so elected, to serve until the next
meeting of the Board.



ARTICLE- IV

The Duties of the Chairman of the Bwrd'o'f Trustees

Section I. °The Cha rman of the Board of Trustees sha preside at thei
meeting of the Board, shall sign the Minu es of the Board
when pro ly entered and approved, and all make such

irect.

a ,

, comMittee appoinfments as the Board may

Section 2. He shall see that proper records and files are made of the
work of the Corporation. He shall sign legal papers when
authorized and directed by the Board or its Executive Corn,
mittee,

ARTICLE V
o

The Dutie of the Vice- Chairman of the Board 'Of Trustees

Section 1, The :'ce- Chairman of the Board shall become Chairman in
case of a vacancy in the office of Chairman and' shall serve
until the next Chairman. regularly elected.

Section 2,. The Vice-Chairman shall. serve as Chairm\an in any Board
meeli g in the absence or incapacity of.theFhairman. He
shal have authority to sign legal papers for the 'corporation
in lace of the Chairman when authorized and directed by

e Board or it xecutive Committee

ARTICLE VI

The Duties/of the Secretary of the Board of Trustees

Section. J. The Secretary of the Board of Trustees shall also serve as
the- Secretary of the Executive Committee of the Board.

Section 2, The Secretary shall keep a book to be called the Order Book
of the Board. In this book he shall keep and promptly record
full and complete minutes of all the 'acts and proceedings of
the Board and of its Executive Committee.

Section , The Secretary shall be the custodian of the seal of the Car:-
poration and shall, on authorization of the Board of Trustees
or the Executive Committee, attest all deeds, mortgages,
bonds and other contracts of the Corporation and, when re-
quired, he shall affix the corporate seal of Indiana Central
University,
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Section 4. Upon termination of his service, the Secretary shall deliver
to his successor or to the Board or to the Executive Com-
mittee or the President of the, College, all records, books,
papers and all other articles pertaining to his office or to
the Board of Trustees or the'Corporation.

ARTICLE VII'

The Duties if th Treasurer of the Board of Trustees

Section

Section

Section

e Treasurer of the Board of Trustees shall also be the
Treasurer of the Corporation"and ex officio a member of
the Finance Committee of the Board without vote.

The Treasurer shall receive ,arid receipt for all money$
that may be paid to him, or come to his hands as Treasurer,
noting in each receipt the account for which.the same' is
received., He .s-hall safely keep all moneys, and faithfully

, ,

disburse the same as authorized by the Board of Trustees
or the rxecutive Committee.

He shall keep proper accounts in accordance with modern
accounting practice and as may be ,required from tirhe to
time by the auditors employed by the institution.'

Section 4. He shall make an annual report in writing to the Board of
Trustees and to the Executive Committee covering the
financial condition of the CorporAtion and of each affiliate
organization, including a detail o't income and expenses,
assets and liabilities, and a report of the amountS, belong-
ing to each fund of the college.

This report as well as his books and records shall be
audited by a certified public: accountant chosen and employed
by the Board of Trustees or. Executive*Committee.

Section 5. The Treasurer shall be responsible and report to the Presi-
dent of the. Corporation, who shall supervise.his work.

Section 6. The Treasurer shall give bond in such sum as may be re,-
quired by the Board of Trustees with security to be approved
by the Board of Trustees or Executive Committee, condi-
tioned that he Will faithfully discharge the duties of the
Treasurer during his continuance in office, that he will safely
keep all motleys that may come to his hands as Treasurer,
and faithfully and promptly disburse the same upon proper
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authorization and promptly pay and deliver over to his suc-
cessor in office or to the Board or Executive Co ommittee or
Chairman of the Board, all moneys in the treasufy, and all
books, papers and other articles and things in his hands or
custody by virtue of his office, and belonging to the institutidn.

Section 7. Be shall be elected annually by the'Board of Trustees for a
term of office beginning July land ending June 30.

ARTICLE VIII

The President of the Corporation

Section 1. The Board of Trustees shall select and .,point the ident
of the Corporation, who shall also be the - esident' the
College. The President shall be responsible and pOrt to
the Board of Tr "stees.

Section 2. The President shall be ex officio Chairman of the Executive
Committee and of the faculty arid shall be ex officio a mem-
ber of all regular commiltees, of the Board and faculty.

Section 3.

48

He shall be the chief executive of the College and represent
its internal and external interests, unless otherwise defined,
by special action of the Board. He shall report annually to
the Board of Trustees and periodically to the Executive Com-
mittee of the Board. Be shall make such recommendations as
deemed by him to be in the best interests of the College. 'He
shall be responsible in consultatiou with the Academic Affairs
Comrnittee and with approval of the Exetutive Committee fox
the selection of faculty. He shall be. responsible, with approval
by xecutive ornmitte.e, for the selection of administative
staff

Section

e shall sign legal.do urnents for the corporation when au-
t orized and directed y the Board or its Executive Committee.

11 be elected an ually by the Board of TrusteeS for a
of office beginning on July 1 and closing on June 30.

ARTICLE

The Business Manager

Section 1. The office of Business Manager of th

5 2
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of the Corporation may be held simultaneously by the same
person.

Section He shall be responsible, "under the direction of the President
of the Collejge, for the business management of the institution.

ARTICLE X

CoMmittees of the Board

The. Regular Committees of the Board shall be: the EXecutive Committee;
the Finance Committee; the Academic, Affairs Committee; the Student
Affairs Committee; the Physical Facilities Comrnittete; the Planning and
Development Committee; and, the Public and Church Relations Committee.

,These shall be continuing committees to functiOn as may be required'
between meetings of the Board and shall report to the Board or its Execu-
tive Cirrimirtee.

There shall be alsoa Nominating Committee and a Resolutions Committee
to fu ction in relation to the meetings of the Board. There may be such
a itional committees as the Board Shall from time to time determine and
direct.

'inless otherwise indicated in these bylaws or specifically determined by
the Board, all committee memberships shall be filled through appointment
by the Chairman of the Board of Trustees.

Section 1. THE EXECUTIVE COMMITTEE, The Executive Committee of ,

the Board shall consist of the President of the Corporation,'' who
shall be its Chairman; the Chairman of the Board of Trustees;
the Secretary of the Board of Trustees, who shall be its secre-
tary; the Chairman of the Finance Committee; two ministerial
members from each of the supporting Annual-Conferehces,
designated by the BiShop of the Conference, of whOrn one or . _

both may be district superintendents; and, five additionainem-
bers of the Board who shall be elected annually by the 'Board
from among its non-ministerial members,

a. Said Committee 'shall have full' poWer for, and on behalf
of the Board to do and transact all affairs and business
which the 'Board might rightfully do, and which shall be
necessary and proper to be done and transacted in the
interim between meetings Of the Board.. The Executive.
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Committee shall report its actions to the Board which shall
review the minutes of the meetings of the Committee and ap-
prove or disapprove its actions.'

b. The Executive Committee shall meet on call of the Presi-
dent or on call of the Secretary upon request of a majority
of its members arsuch place, at such hour and on such
day as may best suit its convenience and as the interests
of the institution may require: Notice of time and place for
each meeting shall, be mailed to each member not less-than
ten days prior to the date of the meeting, except that in a
case of emergency a meeting may be duly convened without
such notice if a majority of all members of the Committee
wall sign a waiver of notice.

\A,majority of the ExecutiveCom ittee shall constitute a
r um for the transaction of business, bUt a conctirring,

. vOte of a. majority of the members of the Committee shall
bp.i,necessary to the validity of any of its acts or thee passage
or adoption of any order or -resolution by it.

S tion 2. THE FINANCE COMMITTEE.' The Finance Committee shall
make annual recommendations to .the Board as to the annual
eitpehse.budget, the securing of adequate funds for the institu-Pf.

tibia and the financial policies of the institution.

The\ Committee shall, recommend to the Board the 'salary
for the President and the Treasurer.

L_
b. The Finance Committee shall, subject to approval,of the

'Executive Committee, select an Investment Committee
which\ shall be Pesponsible for the investment of endbwment
and other permanent funds of the Corporation. The-bInvest-
merit Committee may have members who are not members
of the Board or the Finance Committee, but shall be re-
sponsihle through the Finance Committee to the Board and
Executive Committee. The Finance Committee shall have
authority to employ, subject to the approval of the Exe.cu-
tive CoMmittee, investment consultants to give necessary
'guidance and assistance-regarding matters Of investment of
funds.

4,34

Section 3. THE ACADEMIC AFFAIRS COMMITTEE. This committee
shall be concerned with ters of faculty, cUrricalum and
other academic items as- they ay come to the Board from

5
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.irne totime: It"shall eceive recommendations from the, ' 4,./

office of the Presidentregarding contracts for -faculty mem-
berincluding the items of salary scale, -rank, tenure, etc.
It s all review these proposals and present its recorrimenda-

.tions to the Board of the Executive. Committee foi': consideration.

It shall deal with specific items_ as may be referred to it by.'
the Board .or the Executive Committee. It shall have author-
ity to hear grievantes or problems of members of the faculty
as these may be presented ty it. It also may make inquiry
into and study conditions of Taculty employment on its own
initiative, Recommendations regarding any of thesd matters
shall be presented to the administration of the college or the
Executive Committee of the Board.

.

TheCommittee
.
shall.consist of five (5) members of the Board

of Trustees-appointed by the. Chairman of the Board and four
(4) members of the faculty elected by the faculty.. The faculty
itself shall determine the qualifications and methods of ..e_

,
tion of the four (4) faculty members':

Section 4. THE STUDENT AFFAIRS COMMITTEE... This committee shall
, 1 ,r-

be concerned with items related to the problems And welfare of
e student body. These matters will in ude,-but shall not be

I ited to, admission poliCies and proced res, student organi-
za ions and their regulation;..student livi g conditions and

. _

personnel services. The Committee shall'report,aninually
the Board of trustees and at such interim times as may be
necessar* and advisable to the Executive Committee.

SectiOn 5. PHYSICAL. FACILITIES COMMITTEE, The PhySical Facilities
Committee shall report annually to the Board. of Trustees re-

rdinz the state of the campus, buildins and,equiprnent of e
111, institution. It shall make such A as to upk ep

and impro:vel-neni as it deems to be'in the best interesecil

'{-pection

institution:

THE PIAANNINgti-ND DEVELOPMIDIN7 CO,,MMITTEE. This
committe_e shall be concerned primarily with the future of the
institution, It s4I1.,conduct studies and surveys and make pro-.
jections ,regarcling'the opportunities, responsibilities and needs
f the ,insOtution.,) Itphall be charged withlthe response *lity of
aking

ecmmendation,s to the Board.Of TrUstees'or its

5
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Executive Committee from time to time reg ding ,expansion
of facilities, program and resources as it deem to be in
the best terest of the college.

on 7. THE F'UBL1C AND CHURCH RELATIONS' COMMITTEE. This
commi teelishall give guidance-to and 'review aaWrities related.

. e-t° the public affairs, of, the college. It shall stimulate and en-
courageprograins and procedures which are concerned with
Matters of communication with the public and the church to
the',end th4,t our institution may be well and favorably known
to them which it seeks to serve. '

Section 8. THE NOM,d TING COM,MoITTEE, The Nominating Committee
A shall ann al recommend nominations to the Board for.elec-

.tion of the ficers of the- Board and members of the Executive

IF

Committee. It shallprepare the ballot for perSons nominated
"i4y the Board 'and conduct the, annual election. It shall include
on ,the ballot for electio,n the names,of.per.sons nominated, by
the ExecutiVe Committee. for positions as trustees-at-large.

Section 9. THE RESOLUTIONS"COMMITTEE. This committee shall have
responAibility#for preparing and presenting to the Boardeuch
resolutions as it de,,ems` advisable and. any resolutions regard-
mg specific items which the Board'may direct.

ARTICLE XI°"

Loati. of the Endo me nt Funds-

',The Treastirer and'Finante.Committeeshall be5, charged with
Cl 0

the responstbility,of the- investment of the Endowment ''Fatids
of the institution.,i,n accordance with sound investrnent prac-

Section

Section` 2. Re'al estate mortgages accepted as security for any loan of
Endowment Funds shall be a first and prior lien upon the real
estate. Every applicant for a loan to be secured by real estate
MOrtgage shall, prior to the disbtirsement of said loan, furnish
all necessary title documents showing:that he is the owner in

111

fee simple, of the propertytobe mortgaged.'

Section 3. No loan shall be made from the 'Endowment Funds to any trustee,
officer, 'Orrnployee of the instilpon.

,4 6



ARTICLE XII

The Fund4 of t/h.e Corporation,
/

Section 1. THE ENDOWMENT FUND. 'fie Endowment /Fund shall con-
sist of suCh moneys as are paid In and all such gifts, grants,
donations and bequests to the corporation, as by the terms of
the grant, gift, -donation or bequest a,re designated for the use
of the said Endowment Fund.

This Endowment Fund shall be kept, retained, and pres rved
as a permanent fund for the endowment of the institutio , and
shall be loaned or invested according to the provision o these
bylaws.

53

The nteres or other earnings of the ndowmen
-rived from oans and investments, all accrue s or the
benefit of t e institution and a be dispensed in ccord.ance
with t e directions of the oard of Trustees.

Section 2; THE 0 ER TING .FIJN . The Operating Fund all consist
of inter nd other earnings irom the Endowment Fund,
receipts fr m tuition a d fees, and of moneys paid by the cony
ferences \a d by other or anizationsand individuals for the -

operation \ of the institution. The Operating Fund is chargeable
,with any a d all funds paid for current or operating expens
\of the insti ution.

Lion 3. THE PLA F D. The Plant Fund shall consist alLasgets
that May b4 made v able for 'windings and perm t inn_ '

provement i rorri gifts and bequests specifically f pur-
-pose and si cli other funds as m be s designate bYthe Board

erf Trustee its Executive Co thiittee.

Section 4. Separate, Lear, distinct and full accounts of each of the funds
shall be ke t upon the books of t'he institution, so as to show at:
all times t e e state and condition thereof.

ARTICLE XIII

qMiscenaneo,us

ti

Section 1 The fiscal year of the corpd,ration shall commence 'on the first
day orJuly, in each year and-close on the thirtieth day of June
thereafter, both days inclusive. '

5 7,
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Section 2. The corporate seal shall be.affixed to all deeds, mortgages,
bonds and othe.i obligations of the corporation requiring. a
seal.

*-,Section , The office of the COrporation shall be in the building housing
the office of the President of the insti cation.'

O

ARTICLE XIV

Amendments to Bylaws.

These bylaws may be amended atiany regular meeting, provided that pro-
posed amendments shall have, a first reading alt least twelve hours before
a second reading( for consideration, improvement, and adoption, and
'provided that a vote to amend shall be. by two-thirds of all the members-
present.

U
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CHECKLIST Fog NEW FACULTY MEMBERS

Conference with Acad mic Dean

56

Transcript of credits and Personal Data forMS for President,
Academic Dean, and Directbr of Public Relations.

0Conference with bepattmental Chairman

IMPOR

Teaching assignments, library use, book orde'rs, and
related items.

Conference with Business Manager

Internal Revenue Service forms,, hospitalization insurance,
life insurance, social security, TIAA-CREF, necessary keys.

\Visit Bookstore in Schwitzer Center, lower level.

,Mailbox assignment and combination.

ANT ITEMS

1. Attendance at all faculty meetings is required. Matters discussed
shall be considered strictly confidential and proceedings of the meet-
ings are to be released only by the Pleesident.

2. Departmental Chairman should be informed, in advance, of the
place and time of speeches, awards, field trips, and professional
activities. He will bevresponsible for relaying this information to
the Public' Re Office;

3. Attendance at Convocation programs is'required of students. Faculty
members are urged to participate regularly and no meetings err con-
ferences are to be scheduled during this time.

4. A schedule of class--and office hours is to be po.sted by each instructor
on his office door with a copy to the Switchb6ard Operator.

. . ..

5. Changes, in addresses 'and/or telephone nu bers should be immediately
reported to the Switchboard Operator. - Em rm numbees'for

?----
faculty may also be listed with the Opel.5.-tor. ....._

. -

6. Personnel records should be kept up to date in the office

66
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7, Copies of course outlines should be filed with the Department Chair-
Man (3 copies), who will in turn file one ith the Divisional Chairman
and the Academic Dean.

Absences from class by instructors should I rbported to the Academic
Dean.

9. Items for th
directly to t
Monday of e

0

Intercom (the faculty weekly new etter) should be given
Public Relations Office. The de line is 4:30 p.m.

hweek.

10. Smoking is not p rmitted in classrooms, laboratO es, or in offices.
Designated s ing rooms may be found in each bu ding. Faculty

.,.membe rs s observe "no smoking" regulations hich arTly tp
all campus ersonnel.

11: The use of alcoholic beverages on the part of students strictly pro-.
hibited. e college does not Teg4ate a student's coed ct in his own
home, but Goes exercise authority in campus relation-shi s. This
regulation clea ly implies what is expected of faculty me hers.

6.1

574,


